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The  preservation  programs  of  the  Massachusetts  Historical  Commission  are 
based  on  local  involvement.    Essential  to  these  programs  is  the  establishment 
of  a  local  historical  commission  in  each  of  the  Commonwealth's  351  cities 
and  towns . 

Chapter  40,  Section  8D  of  the  General  Laws  allows  any  city  or  town  which 
accepts  the  provisions  of  this  act  to  establish  a  local  historical  commission. 
This  manual  is  intended  to  provide  information  on  that  statute  by  explaining 
the  procedures  for  establishing  a  local  historical  commission  and  outlining 
its  duties.    The  full  text  of  Chapter  40,  Section  8D  is  appended.    To  date, 
well  over  two  thirds  of  the  communities  in  Massachusetts  have  adopted  the 
provisions  of  Chapter  40,  Section  8D. 

The  role  played  by  the  local  historical  commission  becomes  increasingly 
important  with  the  passage  of  new  state  and  Federal  legislation  affecting 
the  cultural  environment.    The  local  historical  commission  must  act  as  the 
first  line  of  defense  for  the  preservation  and  protection  of  historic  pro- 
perties in  the  Commonwealth.    By  the  establishment  of  such  commissions,  working 
in  cooperation  with  the  Massachusetts  Historical  Commission,  the  past  may  be 
preserved  for  future  generations . 
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MGL  Chapter  40,  Section  8D 


Purpose  of  a  local  historical  commission 


The  local  historical  commission  is  the  agency  responsible  for  identifying 
and  recording  the  historic  assets  of  its  community  and  for  developing  and 
implementing  a  program  for  their  preservation.    The  commission  cooperates 
with  other  municipal  agencies  such  as  the  planning  board  and  conservation 
commission  to  insure  that  the  goals  of  historic  preservation  are  considered 
in  planning  for  future  development  of  the  community.    The  commission  also 
coordinates  the  activities  of  local  groups  whose  interests  involve  history 
or  historic  preservation,  such  as  local  historical  societies  and  private 
preservation  organizations,  serving  as  the  liaison  between  these  groups 
and  the  state,  and  Federal  agencies  and  preservation  organizations. 

The  inventory,  which  is  the  primary  responsibility  of  the  local  historical 
commission,  provides  the  basis  for  all  preservation  planning  in  the  commu- 
nity.   It  provides  the  Massachusetts  Historical  Commission  with  the  infor- 
mation necessary  to  assist  communities  in  protecting  historic  properties 
from  adverse  effect  caused  by  publicly  funded  or  licensed  projects.  It 
also  provides  the  basis  for  evaluation  by  both  the  local  historical 
commission  and  the  Massachusetts  Historical  Commission  of  properties 
suggested  for  nomination  to  the  National  Register  of  Historic  Places.  The 
Massachusetts  Historical  Commission  receives  National  Register  suggestions 
submitted  by  the  local  historical  commission  based  on  a  locally  conducted 
inventory  of  the  community's  historic  assets.    The  State  commission  seeks 
the  advice  of  the  historical  commission  in  local  allocation  of  Federal 
historic  preservation  grants  administered  by  the  Massachusetts  Historical 
Commission.    For  these  reasons  it  is  important  for  each  city  and  town  to 
establish  such  a  commisison. 


Commissions  and  societies 


A  local  historical  commission  is  a  public  agency  which  can  legally  interact 
with  other  public  agencies,  and  which  can  request  municipal  appropriations 
for  carrying  out  its  functions.    A  community  should  not  expect  the  local 
historical  society,  a  private  organization,  to  expend  its  time  and  scarce 
resources  to  fulfill  public  responsibilities,  such  as  conducting  the 
inventory  and  reviewing  environmental  effects.    Local  historical  commis- 
sions have  input  into  Environmental  Impact  Statements,  whereas  state  and 
Federal  agencies  are  not  required  to  seek  the  opinion  of  local  historical 
societies.    It  is  important,  however,  that  the  membership  of  the  local 
historical  commission  include  one  or  more  representatives  of  the  local 
historical  society.    Local  historical  society  members  provide  valuable 
expertise  and  assistance  to  the  commission.    In  many  communities,  the 
local  historical  society  has  already  begun  the  inventory  and  has  initiated 
efforts  to  have  a  commission  established. 
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Establishment  of  a  local  historical  commission 


I.  VOTES  TO  ESTABLISH  A  COMMISSION 

A  local  historical  commission  may  be  established  in  a  town  which  accepts 
the  provisions  of  Chapter  40,  Section  8D  by  a  majority  vote  at  Town  Meeting 
or  in  a  city  which  accepts  the  provisions  of  Chapter  40,  Section  8D  by  a 
majority  vote  of  City  Council.    Town  or  City  Counsel  should  be  consulted 
to  determine  the  appropriate  wording  for  the  vote  of  acceptance  and  the 
vote  establishing  the  historical  commission.    The  Office  of  the  Attorney 
General  has  recommended  that  both  votes  be  taken  when  establishing  a  com- 
mission. 

Following  are  sample  votes: 

Voted:    The  town  (city)  of   hereby  accepts  the  provisions  of 

Massachusetts  General  Laws  Chapter  40,  Section  8D,  allowing  the 
establishment  of  an  historical  commission. 

Voted:    There  is  hereby  established,  under  the  provisions  of  Massachusetts 
General  Laws  Chapter  40,  Section  8D,  an  historical  commission  of 

the  town  (city)  of   for  the  purposes  and  with  the 

rights  and  duties  provided  by  law,  to  be  composed  of    members, 

appointed  by  the  Board  of  Selectmen  (Mayor/City  Manager,  subject 
to  the  provisions  of  the  city  charter)  for  terms  of  three  years 

except  that  the  initial  appointment  shall  be   member (s)  for 

one  year,   member(s)  for  two  years  and  member(s)  for 

three  years. 

II.  APPOINTMENT  OF  MEMBERSHIP 

An  historical  commission  must  have  from  three  to  seven  members,  who  are 
appointed  in  a  town  by  the  Selectmen  or  by  the  Town  Manager,  subject  to 
the  Selectmen's  approval,  and  in  a  city  by  the  Mayor  or  by  the  City  Manager, 
subject  to  the  provisions  of  the  city  charter. 

Commission  members  serve  three  year  terms.    The  appointments  must  be  ar- 
ranged so  that  the  terms  of  office  of  approximately  one  third  of  the  members 
expire  year. 

Under  the  conflict  of  interest  law  (Massachusetts  General  Laws  Chapter  268  A) 
any  commission  member  holding  a  town  or  city  job  or  having  an  indirect  or 
direct  financial  interest  in  any  contract  with  the  town  or  city  must 
obtain  a  "special  municipal  employee"  classification  from  the  Selectmen, 
City  Council  or  Aldermen.    The  special  municipal  employee  must  make  dis- 
closure statements  and  meet  the  other  requirements  under  this  law. 

The  members  of  the  historical  commission  should  be  persons  who  have  a 
genuine  interest  in  historic  preservation  and  who  are  willing  to  contribute 
the  time  necessary  to  provide  for  effective  operation  of  the  commission.  The 
following  individuals  are  suggested:    members  of  the  historical  society, 
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architectural  historian,  lawyer,  historian,  landscape  architect,  member 
of  the  local  planning  board,  member  of  the  conservation  commisison, 
archeologist  and  local  realtor. 

III.  NOTICE  OF  ESTABLISHMENT 

Under  Massachusetts  General  Laws  Chapter  4,  Section  5,  the  Town  or  City 
Clerk  must  send  notice  of  the  town  or  city's  acceptance  of  Chapter  40, 
Section  8D  to  the  Commissions  Division,  Office  of  the  Secretary,  Room  340, 
State  House,  Boston,  02133.    This  notification  should  include  the  date  of 
acceptance  and,  for  convenience,  the  names  and  addresses  of  the  historical 
commisison  members.    Copies  of  this  notice  and  membership  list  should  also 
be  sent  to  the  Massachusetts  Historical  Commission.    It  would  be  wise  to 
notify  the  local  planning  board,  conservation  commission,  urban  renewal 
authority,  neighborhood  development  agency,  or  regional  planning  com- 
mission, when  such  exits,  in  order  that  these  agencies  may  contact  the 
historical  commission  when  working  on  projects  which  might  affect  historic 
properties. 

IV.  PROCEDURES  FOR  MEETINGS 

Historical  commission  meetings  should  follow  the  procedure  outlined  in 
Robert's  Rules  of  Order  or  the  procedure  normal  to  Town  Meeting  or  City 
Council  meetings. 

The  Open  Meeting  Law (Massachusetts  General  Laws  Chapter  39,  Section  23A-C) 
requires  that  commissions  and  committees  hold  open  meetings,  the  dates  of 
which  must  be  announced  at  least  24  hours  in  advance.    In  order  to  discuss 
and  vote  on  matters  which,  if  made  public,  might  adversely  affect  "the 
financial  interest"  of  a  town  or  city  or  "the  reputation  of  any  person", 
a  commission  may  vote  to  go  into  an  Exeucitve  Session.    Open  ballots  or 
voice  votes  are  required  in  an  open  meeting,  and  no  visitor  may  speak 
without  permission.    Failure  to  give  the  required  public  notice  will 
not  invalidate  actions  taken  at  that  meeting,  but  this  can  be  bad  public 
relations  as  well  as  a  cause  of  legal  complications. 

V.  APPROPRIATIONS 

The  historical  commission  should  follow  usual  town  or  city  budget  and 
appropriation  procedures  to  request  adequate  funds  to  carry  out  its  work. 
Typical  expenses  include  film  and  processing,  photocopying,  stationary, 
postage,  and  clerical  assistance.    Membership  costs  in  organizations 
which  would  provide  valuable  services  to  the  local  commission  (such  as 
the  National  Trust  for  Historic  Preservation  and  the  Bay  State  Historical 
League)  should  be  included  in  the  budget. 
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Duties  of  a  local  historical  commission 


I.    MANDATORY  DUTIES 
A.  INVENTORY 

The  local  historical  commission  enabling  legislation  directs  the  local 
commission  to  "conduct  researches  for  places  of  historic  or  archeo logical 
value."    This  implies  compiling  and  maintaining  an  inventory  of  the  historic 
assets  in  the  community.    This  survey  and  inventory  activity  is  the  essential 
first  step  in  any  preservation  activity.    All  of  the  cultural  resources 
must  be  identified  and  recorded  before  specific  preservation  concerns  can 
be  implemented. 

Each  historical  commission  is  expected  to  compile  this  inventory  of  the 
community's  historic  assets.    These  assets  include  areas,  buildings, 
structures  and  sites  which  are  historically,  architecturally,  archeo logically 
or  culturally  significant  to  the  town  or  city.    The  inventory  listing  for 
each  area  or  property  should  include  its  exact  location,  a  statement  of 
its  significance  to  the  community  with  appropriate  documentation,  and 
a  current  photograph. 

The  Massachusetts  Historical  Commission  has  developed  standard  inventory 
forms  for  use  by  the  local  commissions,  and  has  published  the  Historic 
Properties  Survey  Manual  to  assist  the  commissions  in  completing  the  forms. 
These  materials  are  available  free  of  charge  and  will  be  supplied  on  request. 
A  member  of  the  Massachusetts  Historical  Commission  staff  is  also  available, 
at  the  request  of  the  local  commission,  to  come  to  the  community  to  discuss 
inventory  methodologies  and  to  explain  the  inventory  forms  in  detail. 

As  the  standard  Massachusetts  Historical  Commission  inventory  forms  have 
been  designed  to  provide  information  to  researchers,  state  and  Federal 
planning  agencies,  and  local,  state  and  Federal  preservation  organizations, 
the  State  Commission  urges  their  use  in  all  communities.    The  Massachusetts 
Historical  Commission  cannot  defend  historic  properties  from  adverse  effect 
caused  by  publicly  funded  projects  unless  it  has  adequate  information 
concerning  the  properties'  significance  on  file;  therefore  the  originals 
of  all  inventory  forms  should  be  submitted  directly  to  the  Commission.  The 
local  historical  commission  should  retain  copies  of  each  form  for  its  own 
use,  and  should  make  sure  that  the  town  or  city  planning  department  has 
direct  access  to  the  information  on  the  forms . 

Uses  of  the  Inventory 

1.    Local  Preservation  Plan  -  Once  the  inventory  has  been  completed  a 
preservation  plan  should  be  prepared.    This  plan  should  summarize  the 
information  contained  in  the  inventory,  outline  the  local  historical 
commission's  policies  and  goals,  and  recommend  actions  to  be  taken  to 
accomplish  these  objectives.    The  plan  should  discuss  the  methods  the 
community  will  adopt  to  integrate  the  preservation  of  significant  cultural 
resources  with  the  development,  growth  and  economic  vitality  of  the  city 
or  town.    The  preservation  plan  should  be  directed  to  the  entire  community 
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and  should  demonstrate  to  the  residents  of  the  city  or  town  the  significant 
beneficial  impact  which  preservation  activities  can  have  on  the  community. 
The  finished  plan  should  be  incorporated  into  the  community  planning  pro- 
cess and  should  be  used  by  all  city  or  town  planning  agencies  in  their  deci- 
sion making  processes.    The  plan  could  include  the  following  components: 

a)  Summary  of  the  history  of  the  growth  and  development  of  the  community. 

b)  Analysis  of  all  of  the  architectural  styles  represented  in  the 
community . 

c)  Survey  of  the  significant  structures  and  areas  in  the  community.  This 
listing  will  usually  include  all  of  the  properties  listed  in  the  inventory 
submitted  to  the  Massachusetts  Historical  Commission. 

d)  Map  showing  all  cultural  resources  (except  archeological  sites)  sur- 
veyed. 

e)  Statement  of  the  local  commission's  preservation  policy  and  overall 
ob j  ectives . 

f)  Recommendations  for  preservation  measures  for  specific  properties  or 
areas.    These  might  include  but  are  not  limited  to  the  following:  National 
Register  nomination,  local  historic  district  designation,  scenic  road  desig- 
nation, acquisition  of  preservation  restrictions,  amendment  of  zoning 
ordinances . 

g)  Identification  of  funding  sources  for  preservation  projects  in  the 
community.    These  might  include  National  Park  Service  grants-in-aid  to  National 
Register  properties,  Housing  and  Urban  Development  Community  Development  Block 
Grant  funds,  National  Endowment  for  the  Arts  architectural  heritage  grants, 
and  the  Architectural  Conservation  Trust  for  Massachusetts  revolving  fund. 

h)  Recommendations  for  preservation  education  projects,  including 
publishing  maps  and  pamphlets,  walking  tours,  lecture  series  and  adult 
education  courses  on  preservation. 

i)  Recommendations  for  the  integration  of  preservation  goals  and 
objectives  into  the  community  planning  process. 

2.  State  Historic  Preservation  Program  -  The  inventory  forms  submitted  to  the 
Massachusetts  Historical  Commission  by  the  local  commissions  become  the  data 
base  for  the  State  Historic  Preservation  Program.    The  State  Commission's  pre- 
servation planning  is  based  on  the  information  contained  in  the  inventory 
listings  for  each  city  and  town.    Therefore,  communities  with  little  or  no 
inventory  will  not  be  adequately  represented  in  the  Massachusetts  Historical 
Commission's  planning  efforts. 

3.  Environmental  Review  -  The  State  Commission,  in  its  capacity  as  an  environ- 
mental review  agency,  utilizes  the  information  provided  by  the  inventory  to 
review  and  comment  on  the  effect  of  publicly  funded  projects  on  historic 
properties.    According  to  state  and  Federal  law,  all  agencies  undertaking 
publicly  funded  or  licensed  projects  must  consider,  in  the  earliest  planning 
stages,  the  effect  of  their  projects  on  the  cultural  environment.  Specifically, 
this  protection  is  extended  to  properties  listed  in  the  National  Register  of 
Historic  Places  or  eligible  for  listing.    To  enable  the  State  Commission  to 
comment  on  the  possible  effect  of  projects  on  historic  properties,  it  must  know 
if  any  historic  properties  exist  in  the  project  areas.    For  this,  the  Massa- 
chusetts Historical  Commission  depends  on  the  inventory  submitted  to  it  by  the 
local  commissions. 
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4.  National  Register  -  When  the  inventory  has  been  completed,  the  local 
historical  commission  will  be  able  to  determine  which  properties  in  the 
community  they  consider  to  be  eligible  for  nomination  to  the  National 
Register.    The  inventory  will  have  identified  potential  areas  which  should 
be  nominated,  as  well  as  individual  properties  which  should  be  listed. 

5.  Historic  Districts  -  The  inventory  can  provide  the  basis  for  the  iden- 
tification of  potential  local  historic  districts.    If  potential  areas 
have  been  identified,  the  commission  may  suggest,  under  the  provisions  of 
MGL  Chapter  40C,  the  appointment  of  an  historic  district  study  committee 
by  the  Board  of  Selectmen  or  the  City  Council.    The  historic  district 
study  committee  would  be  mandated  to  study  the  feasibility  of  creating 
historic  districts  in  the  community  and  to  determine   boundaries  for  these 
historic  districts. 

6.  Publications  -  The  inventory  can  provide  material  for  publications. 
These  might  include  a  town  or  city  history,  an  architectural  style  guide 
for  different  periods  or  architecture  represented  in  the  community,  brief 
pamphlets  describing  various  aspects  of  the  community's  development,  or 
maps  of  walking  tours. 

7.  Historical  Markers  -  The  inventory  can  provide  information  for  use  on 
historical  marker.,.    Many  communities  have  placed  markers  on  inventoried 
properties  in  the  community,  increasing  community  awareness  of  local  his- 
tory and  development. 

8.  Community  Planning  -  Finally,  the  inventory  provides  the  basis  for  input 
by  the  local  historical  commission  into  all  town  or  city  planning  activities 
which  effect  historic  properties.    The  local  commission,  using  the  inven- 
tory and  the  local  preservation  plan,  can  help  the  planning  agencies  to 
integrate  the  preservation  of  irreplaceable  cultural  resources  with  the 
needs  of  a  growing  and  economically  vital  community. 

Local  commissions  should  also  ensure  that  the  chief  executive  (Chairman, 
Board  of  Selectmen;  Mayor;  or  City  Manager) , when  spending  Housing  and  Develop- 
ment Community  Development  Block  Grant  funds,  complies  with  the  Federal 
environmental  protection  legislation.    The  acts  most  pertinent  to  historic 
preservation  include  the  National  Historic  Preservation  Act  of  1966  as  most 
recently  amended,  and  the  National  Environmental  Protection  Act.    Under  Housing 
and  Urban  Development  regulations,  the  chief  executive  is  responsible  for 
ensuring  that  CDBG  funds  are  not  being  spent  to  adversely  effect  any  pro- 
perties listed  in  the  National  Register  or  eligible  for  such  listing.    If  it 
appears  that  these  regulations  are  not  being  compiled  with,  the  local  com- 
mission can  remind  the  Chief  Executive  of  his  responsibilities  and  alert 
the  Massachusetts  Historical  Commission  to  the  problem. 


B.  COOPERATION  WITH  THE  STATE  ARCHEOLOGIST 

The  local  historical  commission  is  mandated  to  cooperate  with  the  State 
Archeologist  in  conducting  research  on  sites  of  archeological  value.  There- 
fore, the  local  commission  should  make  sure  that  prehistoric  and  historic 
archeological  sites  are  included  in  the  inventory.    The  location  of  these 
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sites  should  not  be  made  public,  since  this  often  encourages  site  looting, 
but  information  about  these  sites  should  be  reported  to  the  MHC  staff 
archeologist  and  to  the  State  Archeologist.    If  a  local  commission  wishes 
to  conduct  a  survey  or  investigation  of  an  archeological  site  on  publicly 
owned  land,  it  must  obtain  the  necessary  permit  from  the  State  Archeologist. 
Persons  competent  in  archeology  should  supervise  any  such  survey  or  inves- 
tigation. 


C.  COORDINATION  WITH  OTHER  ORGANIZATIONS 

The  local  historical  commission  should  serve  as  the  agency  which  coordinates 
the  activities  of  local  groups,  including  historical  or  preservation  socie- 
ties, planning  and  conservation  commissions,  and  educational  institutions 
which  are  concerned  with  historic  preservation.    The  local  historical  com- 
mission can  ensure  that  preservation  efforts  are  not  duplicated  and  can  act 
as  a  clearinghouse  to  transmit  information  on  all  community  preservation 
activities  to  interested  individuals  or  groups. 


D.  RECORDS  AND  REPORTS 

The  historical  commission  is  required  to  keep  accurate  records  of  its  meetings 
and  actions  and  must  file  an  annual  report;  in  towns  this  is  printed  in  the 
annual  town  report.  It  is  helpful  if  the  commission  has  office  or  file 
space  set  aside  for  its  use  in  the  town  or  city  hall  since  the  commission's 
copies  of  the  inventory  forms  and  all  commission  correspondence  and  records 
should  be  kept  in  a  safe  place.  Because  these  materials  are  public  record, 
it  is  advisable  to  keep  them  in  a  public  place. 


II.  PERMISSIVE  DUTIES 
A.    PRINTED  MATERIALS 

Subject  to  appropriations  by  the  town  or  city  government,  an  historical  com- 
mission may  prepare,  print,  advertise  and  distribute  books,  pamphlets,  maps, 
charts  and  plans  concerning  history  or  historic  preservation.  Commissions 
might  consider  publishing  a  town  or  city  history,  printing  copies  of  the 
inventory,  creating  pamphlets  for  self- guided  walking  tours,  preparing  a  guide 
to  historic  houses  in  the  community,  or  producing  a  booklet  on  a  specific  pre- 
servation project.    The  distribution  of  these  materials  must  be  consistent 
with  the  city's  or  town's  policy  on  selling  publications  prepared  by  municipal 
agencies . 


B.    RECOMMENDATIONS  TO  SELECTMEN  OR  CITY  COUNCIL 

The  historical  commission  may  make  recommendations  to  the  Board  of  Selectmen 
or  City  Council  on  matters  relating  to  the  protection  and  preservation  of 
historic  areas,  buildings,  structures  and  sites.    The  following  are  examples 
of  such  recommendations: 


3 


1.  The  appointment  of  an  historic  district  study  committee  to  investigate 
the  possibility  of  establishing  an  historic  district  or  districts  under  the 
Historic  Districts  Act,  MGL  Chapter  40C.    If  the  historical  commission 
makes  adequate  studies  and  decides  that  a  district  or  districts  should  be 
established,  it  may  recommend  that  the  Board  of  Selectmen  or  City  Council 
appoint  an  historic  district  study  committee  to  investigate  the  feasibility 
of  creating  a  district  or  districts. 

» 

2.  The  acceptance  or  acquisition  by  the  historical  commission  in  the  name 
of  the  town  or  city  of  real  estate  having  historic  or  architectural  signi- 
ficance, or  personal  property  having  historic  or  cultural  significance.  The 
commission  may  also  recommend  the  acquisition  or  preservation  restrictions 
or  other  less  than  fee  interests  in  real  property.    Acquisition  of  preser- 
vation restrictions  or  other  less  than  fee  interests  in  property  should 

be  considered  as  a  valuable  method  to  preserve  and  protect  historic  struc- 
tures without  removing  them  from  the  tax  roles.    Since  the  maintenance  of 
property  owned  in  fee  simple  or  the  enforcement  of  preservation  restrictions 
may  involve  considerable  expense,  it  is  wise  to  obtain  the  approval  of  the 
Board  of  Selectmen  or  City  Council  at  an  early  stage. 

3.  Suggestions  for  the  architecturally  sensitive  restoration  or  maintenance 
of  historically  significant  properties  owned  by  the  city  or  town. 

4.  Suggestions  for  the  alternate  re-use  of  historically  or  architecturally 
significant  buildings  in  the  community,  either  those  owned  privately  or  owned 
by  the  city  or  town.    The  commission  could  also  take  an  active  role  in 
seeking  developers  to  adaptively  re-use  existing  structures  in  the  community 
which  are  vacant  or  underutilized. 

5.  The  designation  of  roads  other  than  numbered  highways  for  scenic  road 
status  under  Ch.  67,  Acts  of  1973. 


C.  MONETARY  CONTRIBUTIONS 

With  the  approval  of  the  Selectmen    or  City  Council,  the  commission  may 
accept  gifts,  contributions  and  bequests  of  funds  from  individuals  and 
foundations,  and  from  Federal,  state  or  other  governmental  bodies  for  the 
purpose  of  furthering  the  commission's  programs. 


D.  CONTRACTS 

With  the  approval  of  the  appropriate  local  authorities,  the  commission  may: 

1.  Enter  into  contracts  with  individuals,  organizations  and  institutions  for 
services  furthering  the  objectives  of  the  commission's  programs; 

2.  Enter  into  contracts  with  local  or  regional  associations  for  cooperative 
endeavors  furthering  the  commission's  program; 
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3.  Make  and  sign  any  agreements  and  undertake  any  activities  which  may  be 
necessary  or  advisable  to  carry  out  the  purposes  of  Chapter  40,  Section  8D; 

4.  Hold  hearings. 


E.  APPOINTMENTS 

Subject  to  appropriations,  the  commission  may  appoint  clerks  or  other  em- 
ployees as  required  to  conduct  its  work.    This  may  include  hiring  someone  to 
conduct  the  inventory,  prepare  National  Register  forms,  prepare  the  preser- 
vation plan,  prepare  feasibility  studies  for  specific  preservation  projects, 
or  to  serve  as  clerical  support  for  commission  members  doing  the  above 
projects  themselves. 
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Appendix 


MGL,  CHAPTER  40,  SECTION  8D: 

A  city  or  town  which  accepts  this  section  may  establish  an  historical  com- 
mission, hereinafter  called  the  commission,  for  the  preservation,  protec- 
tion, and  development  of  the  historical  or  archeological  assets  of  such  city 
or  town.    Such  commission  shall  conduct  researches  for  places  of  historic  or 
archeological  value,  shall  cooperate  with  the  state  archeologist  in  con- 
ducting such  researches  or  other  surveys,  and  shall  seek  to  coordinate  the 
activities  of  unofficial  bodies  organized  for  similar  purposes,  and  may  ad- 
vertise, prepare,  print  and  distribute  books,  maps,  charts,  plans  and 
pamphlets  which  it  deems  necessary  for  its  work.    For  the  purpose  of  pro- 
tecting and  preserving  such  places,  it  may  make  such  recommendations  as  it 
deems  necessary  to  the  city  council  or  selectmen  and,  subject  to  the  appro- 
val of  the  city  council' or  the  selectmen,  to  the  Massachusetts  Historical 
Commission,  that  any  such  place  be  certified  as  an  historical  or  archeolo- 
gical landmark.    It  shall  report  to  the  state  archeologist  the  existence  of 
any  archeological  landmark.    It  shall  report  to  the  state  archeologist  the 
existence  of  any  archeological,  paleontological  or  historical  site  or  object 
discovered  in  accordance  with  section  twenty-seven  C  of  Chapter  nine,  and 
shall  apply  for  permits  necessary  pursuant  to  said  section  twenty- seven  C. 
The  commission  may  hold  hearings;  may  enter  into  contracts  with  individuals, 
organizations  and  institutions  for  services  furthering  the  objectives  of  the 
commission's  program;  may  enter  into  contracts  with  local  or  regional  asso- 
ciations for  cooperative  endeavors  furthering  the  commission's  program;  may 
accept  gifts,  contributions  and  bequests  of  funds  from  individuals,  founda- 
tions and  from  federal,  state  and  other  governmental  bodies  for  the  pur- 
pose of  furthering  the  commission's  program;  may  make  and  sign  any  agree- 
ments and  may  do  and  perform  any  and  all  acts  which  may  be  necessary  or 
desirable  to  carry  out  the  purposes  of  this  section.    It  shall  keep  accurate 
records  of  its  meetings  and  actions  and  shall  file  an  annual  report  which 
shall  be  printed  in  the  case  of  the  towns  in  the  annual  town  report.  The 
commission  may  appoint  such  clerks  and  other  employees  as  it  may  from  time  to 
time  require.    The  commission  shall  consist  of  not  less  than  three  nor  more 
than  seven  members.    In  cities  the  members  shall  be  appointed  by  the  mayor, 
subject  to  the  provisions  of  the  city  charter,  except  that  in  cities  having 
a  city  manager  form  of  government,  said  appointments  shall  be  by  the  city 
manager,  subject  to  the  provisions  of  the  charter;  and  in  towns  they  shall  be 
appointed  by  the  selectmen.    When  a  commission  is  first  established,  the 
terms  of  the  members  shall  be  for  one,  two  or  three  years,  and  so  arranged 
that  the  terms  of  approximately  one  third  of  the  members  shall  expire  each 
year,  and  their  successors  shall  be  appointed  for  terms  of  three  years  each. 
Any  member  of  a  commission  so  appointed  may,  after  public  hearing  if  requested, 
be  removed  for  cause  by  the  appointing  authority.    A  vacancy  occurring  other- 
wise than  by  expiration  of  a  term  shall  in  a  city  or  town  be  filled  for  the 
unexpired  term  in  the  same  manner  as  an  original  appointment.    Said  commission 
may  acquire  in  the  name  of  city  or  town  by  gift,  purchase,  grant  bequest, 
devise,  lease  or  otherwise  the  fee  or  lesser  interest  in  real  or  personal 
property  of  significant  historical  value  and  may  manage  the  same. 


